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CHAPTER 1
Introduction

´$�ÀUP·V�*R�7R�0DUNHW�
VWUDWHJ\�LV�WKH�PHFKDQLVP�
E\�ZKLFK�WKH\�SURSRVH�WR�
GHOLYHU�WKHLU�XQLTXH�YDOXH�
SURSRVLWLRQ�WR�WKHLU�WDUJHW�
PDUNHW��

7KDW�YDOXH�SURSRVLWLRQ�LV�
EDVHG�RQ�WKH�FKRLFHV�WKH�
EXVLQHVV�KDV�PDGH�WR�IRFXV�
RQ�DQG�LQYHVW�LQ�PDUNHWV�
DQG�VROXWLRQV�WKDW�WKH\�EH�
OLHYH�ZLOO�UHVSRQG�SRVLWLYHO\�
WR�WKH�LQFUHDVHG�DWWHQWLRQ�µ

What is Go To Market (GTM)? What does it mean to me and my 
business and why is it relevant, I hear you ask?

$Q�RIÀFLDO�GHÀQLWLRQ�RI�*R�WR�0DUNHW�LV�DV�IROORZV�

50% of all start 
ups fail inside 
WKH�ÀUVW���\HDUVµ
6RXUFH��)HGHUDWLRQ�RI�6PDOO�%XVLQHVVHV
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You and I have probably never met, but I do know a few things 
about  you…

��<RX�DUH�YHU\�LQWHUHVWHG�LQ�JURZLQJ�\RXU�EXVLQHVV�DQG�EUDQG
��<RX�ZDQW�WR�GRPLQDWH�\RXU�FRPSHWLWLRQ
��<RX�ZDQW�WR�LQFUHDVH�\RXU�QXPEHU�RI�FXVWRPHUV�DQG�
���PD[LPLVH�WKH�VDOHV�DQG�SURÀWV�IURP�WKHP
��<RX�HLWKHU�ZDQW�WR�ODXQFK�RU�UH�ODXQFK�\RXU�SURGXFWV�RU�
   services and blow your competition out of the water

…but therein lies the problem…

You see, most business owners and entrepreneurs have an 
insatiable appetite for growing their businesses but a number 
of things get in the way, preventing this from happening or at 
least happening at a more than satisfactory level. Here are 
the main issues:

Issue 1. Lack of time.
Issue 2. Lack of practical know-how in proven and time-tested sales, 
business development and marketing techniques.
Issue 3. Because they are so immersed in their business and their 
LQGXVWU\�WKH\�RIWHQ�FDQ·W�WKLQN�GLIIHUHQWO\�DQG�PHUHO\�¶FRS\·�RU�¶FORQH·�
what others in their industry do.
Issue 4. 7KH\·YH�WULHG�HYHU\WKLQJ�WKH\�NQRZ�DQG�WKDW·V�DV�IDU�DV�WKH\�
can take the business. That could mean they still have a great busi-
ness – but frustration kicks in because the jump to the next level is 
proving almost impossible. Conversely, the business could be strug-
JOLQJ�EHFDXVH�WKH�EXVLQHVV�RZQHU�LV�PRUH�OLNH�D�¶WHFKQLFLDQ·��L�H��VRPH-
one who is very good at their job) rather than an entrepreneur (i.e. 
someone who knows how to run a business).
Issue 5.�/DFN�RI�FDVK�ÁRZ�

 Which one(s) do you suffer from? 
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“We have a great passion for bringing 
innovations to market, helping our 
FOLHQWV�WR�UDSLGO\�DFKLHYH�WKHLU�GUHDPV�
DQG�DVSLUDWLRQVµ 3DXO�0F,QWRVK

,I�\RX·YH�JRW�D�JUHDW�EXVLQHVV�DQG�LW�NHHSV�JRLQJ�IURP�VWUHQJWK�
to strength and not one of these issues is relevant to you, I 
KDYH�WR�VD\�\RX·YH�GRQH�H[FHSWLRQDOO\�ZHOO��2Q�WKH�RWKHU�KDQG��
if one or more of these frustrations apply to you, there are just 
two solutions worth considering…

SOLUTION 1:
<RX�HPSOR\�D�VHDVRQHG�¶0DUNHWLQJ�0DQDJHU·�RU�¶0DUNHWLQJ��
'LUHFWRU·�ZLWK�SURYHQ�FUHGHQWLDOV�DQG�D�KLVWRU\�RI�UHVXOWV��2U«

SOLUTION 2:
You bring in – dare I say it – a Go To Market expert!

7KHUH·V�SUR·V�DQG�FRQ·V�IRU�HDFK�VROXWLRQ�RI�FRXUVH��EXW�KHUH�DW�
The Mustard Concept we sincerely hope You decide to bring in 
a external specialist Go To Market partner such as ourselves 
DQG�WKDW·V�ZKDW�WKLV�6SHFLDO�5HSRUW�IRFXVHV�RQ��\RX�QHHG�WR�
know if we can really help you grow your business. 

In fact, here are the three main reasons why you should read 
this report…
1. To ensure your choice of a expert is the right one.
2. To reduce the element of risk associated with the decision    
    you have to make.
���7R�JLYH�\RX�WKH�FRQÀGHQFH�WR�IRUJH�D�VWURQJ��ODVWLQJ�DQG��� �
����PRVW�LPSRUWDQWO\��SURÀWDEOH�UHODWLRQVKLS�

3OHDVH�UHDG�RQ���
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WHOM will we actively target within the 
market?

WHAT will be our product portfolio for 
target customers?

HOW MUCH will we charge for our 
products for different customers?

HOW will we promote our products to 
target customers?

:+(5(�will we promote and sell our 
products to target customers?

TOP 10 KILLER GO TO MARKET TIPS…TO GET YOU STARTED

CHAPTER 2
Key GTM Questions & Elements

$�*R�7R�0DUNHW�VWUDWHJ\�
XVXDOO\�LQYROYHV�DQVZHULQJ�
��NH\�TXHVWLRQV�µ“

1

2

3

4

5
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There are essentially 4 critical elements to creating any 
successful go to market strategy, these are the following:

TOP 10 KILLER GO TO MARKET TIPS…TO GET YOU STARTED

The 4 Critical Elements

Targeting the right market and identifying your key target 
customers is critical to any success.
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Targeting the Right Markets
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,Q�WRGD\·V�YHU\�GHPDQGLQJ�DQG�FRPSHWLWLYH�
ZRUOG�LW·V�QR�ORQJHU�MXVW�DERXW�ZKDW�\RX�VHOO�
but also very much about how you sell it.

,W·V�DEVROXWHO\�FULWLFDO�WR�KDYH�D�JDPH�SODQ�
for reaching, serving and maximising the 
following:

- The right Markets
- Via the right Channels
- With the right Products and...
- ...with the right Value Proposition

The key objective is to not only acquire the 
right customers, but to retain those that are 
most desirable and maximise the lifetime 
value of each and every one.

,W·V�LPSRVVLEOH�WR�VHOHFW�D�VXFFHVVIXO�PL[�
of channels until you determine which 
markets those channels are supposed to 
reach.

http://www.linkedin.com/in/paulmcintosh
https://twitter.com/mustardconcept
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&+$37(5��
Target Market Evaluation
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<RX�KDYH�WR�.QRZ�
the 4 Pitfalls of 
Target Market 
(YDOXDWLRQ"µ

“
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Chasing untried and unproven markets and neglecting SOLID 
%86,1(66�$1'�5287(6 that are  much closer to home. This 
can prove to be either the SLOWEST AND MOST EXPENSIVE 
DQG�OHDVW�OLNHO\�ZD\�WR�LQFUHDVH�UHYHQXHV�DQG�SURÀWV�
 
1(:�&86720(56 in new markets / regions are notoriously 
tough to reach and this means that your company sometimes 
falls between two stools. Please remember, most companies 
have 025(�327(17,$/ business than they can ever handle. 

TOP 10 KILLER GO TO MARKET TIPS…TO GET YOU STARTED

1

5HO\LQJ�RQ��UG�SDUW\�PDUNHW�UHVHDUFK�UHSRUWV�ZKLFK�DUH�
often�,11$&&85$7(. 

 - Are they setting their own agenda? 
� ��$UH�WKH�HVWLPDWHV���ÀJXUHV�LQÁDWHG"�

These reports need to be studied thoroughly and used as�¶3$57·�
of your decision making process and certainly not as the only tool 
available to help you make an ,1)250(' decision.

2
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ASSUMING WKDW�PDUNHWV�FDQ�EH�HLWKHU�¶JRRG·�RU�¶EDG·�RXWVLGH�WKH�
context of your unique offerings and business goals. Assumption 
is the mother of all evils and therefore completing the &255(&7 
due diligence is critical.

Of course the 5,*+7�PDUNHW�GHSHQGV�RQ�ZKDW�\RX·UH�VHOOLQJ��LI�
WKLV�ÀWV�ZLWKLQ�\RXU�EXVLQHVV�JRDOV�DQG�REMHFWLYHV�WKHQ�LW·V�SDUW�RI�
WKH�GHFLVLRQ�PDNLQJ�SURFHVV��5HPHPEHU��WKHUH�LV�QR�VXFK�WKLQJ�
DV�¶JRRG·�RU�¶EDG·�PDUNHWV��HDFK�VKRXOG�EH�VKRZQ�WKH�QHFHVVDU\�
5(63(&7 based on your own unique situation.

Ignoring &5,7,&$/ internal sources of information 
when evaluating new market possibilities is foolish. 
Within your own business may lie a great WEALTH 
of information.

Start by ENGAGING with your sales team, colleagues that have 
competitive market knowledge and any colleague that interacts 
with any partners...GEMS can be unearthed.

3

4
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As you start to make progress creating your own 
Go To Market strategy and you decide that you 
ZLVK�WR�¶JR�LW�DORQH·�DQG�ZRUN�WKURXJK�WKH�SURFHVV�
LQWHUQDOO\�ZLWKLQ�\RXU�EXVLQHVV�WKDW·V�ÀQH��$OO�,�DVN�
LV�WKDW�\RX�KHHG�WKLV�OLVW�RI�WRS����PXVW�GR·V�WR�JLYH�
your business the very best chance of succeeding.

CHAPTER 4
The Killer List
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<RXU�JR�WR�PDUNHW�VWUDWHJ\�PXVW�VWDUW�
ZLWK�\RXU�WDUJHW�DXGLHQFH�DQG�WDUJHW�
customer

Evaluate the costs of the routes to 
PDUNHW��WKLV�ZLOO�KDYH�D�VHULRXV�LP-
SDFW�RQ�SURÀWV

+RZ�\RX�VHOO�KDV�WR�ÀW�ZLWK�ZKDW�\RX�
sell

7KHUH�LV�DOZD\V�D�WUDGH�RII�EHWZHHQ�
market coverage & control

Focus
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Your business model has to be sound for 
\RXU�*�0�VWUDWHJ\�WR�VXFFHHG

Achieving channel co-operation is more 
important than preventing channel con-
ÁLFW

<RX�FDQQRW�EH�HYHU\ZKHUH�DW�DOO�WLPHV�IRU�
HYHU\�FXVWRPHU

Be patient – it can and does take time for 
QHZ�FKDQQHOV�WR�EHFRPH�SURGXFWLYH

7R�ZLQ�ELJ�\RXU�*�0�VWUDWHJ\�PXVW�EH�
LQQRYDWLYH��GLIIHUHQW�DQG�YHU\�FRPSHOOLQJ

6
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CHAPTER 5
Go To Market Specialist 

$V�,�PHQWLRQHG�HDUOLHU��WKH�ZKROH�SXUSRVH�RI�WKLV�6SHFLDO�5HSRUW�
is to help you make an informed choice when appointing a Go 
To Market specialist.
 
,I�WKDW�&RPSDQ\�LV�RXUVHOYHV��WKHQ�,·P�FRQYLQFHG�\RX�ZLOO�EH�
ZHOO�RQ�\RXU�ZD\�WR�VLJQLÀFDQW�LQFUHDVHV�LQ�\RXU�VDOHV�DQG�SURI-
its.
 
4XLWH�VLPSO\�²�LW·V�DERXW�KRW�LGHDV��:H�VWDUWHG�EDFN�LQ������
very much as an entrepreneurial family business aimed at 
launching new or hot products and services  to market. 

Our combined background of over 45 years is diverse, covering 
markets such as Consumer Electronics, PC Accessories, OEM 
Software & Licensing, Toys, Greeting Cards, Mobile, Smart 
Home and Gadgets/Gifts – everything that creates fun and in-
novation and requires the right expertise and partnership to go 
to market

We wish you luck in growing your business and hope you cre-
ate the wealth (whatever that means to you) your business can 
and should provide. 

Contact us today at info@themustardconcept.com  
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What Our Clients Say...

:H�KDYH�ZRUNHG�ZLWK�70&�IRU�VHY-
eral months and found them to be 
ERWK�SURIHVVLRQDO�DQG�IULHQGO\��ZLWK�
D�ZLGH�UDQJH�RI�H[SHULHQFH�DQG�
NQRZOHGJH��7KH\�SHUIRUP�H[FHOOHQW�
market research, are able to open 
appropriate channels and have a 
good grasp of potential issues that 
small businesses developing their 
SURGXFWV�PD\�IDFHµ

“
0LUDQGD�'DY\��&22��6FXWH�'HVLJQ

Read more

http://www.linkedin.com/in/paulmcintosh
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BEAT YOUR COMPETITORS
Grab Market Share Now!
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,I�\RX·UH�LQWHUHVWHG�LQ�LPSURYLQJ�\RXU�*R�WR�0DUNHW�SURFHVV��
increase sales and dramatically grow your business request 
an audit today on 01865 589507 or email at:

        info@themustardconcept.com

15% Discount 

IRU�WKH�´UVW���
months with 

this offer code

TMCEB01
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